
AGENDA 
Grand Pointe Meadows (Single-Family Detached Homes) Homeowner's Association - (GPMHA) 

Meeting of April 5, 2011 

-------------------------------------------------------------------------------------------------------------------------------- 

 

The GPMHA will hold a meeting in the conference room of the Village of West Dundee Public Safety 

Building, 100 Carrington Drive, in West Dundee, IL at 7:00 p.m. on Tuesday, April 5, 2011. 

-------------------------------------------------------------------------------------------------------------------------------- 

I.  Roll Call 

II.  Approval of Minutes 

A.  March 15, 2011 

III.  President and Board Comments 

IV.  Old Business 

A. Discussion regarding the dissolution of the GPM Master Association. 

V.  New Business 

A. Discussion regarding Special Use Permit for renter-occupied properties. 

B. Discussion regarding 2011-2012 HOA Board elections. 

VI. Items in Review 

A. Review and update of GPM SF HOA By-Laws.  

VII.  Public Comments 

VIII. Adjournment 

 

 



MEETING MINUTES 
 

GPMHOA - Minutes of meeting held Tuesday March 15, 2011 

Roll call was taken at 7:05pm. Present were; Chris Nelson, Cheryl Alopogianis, Scott Lindgren, Marianna 
Guenther, Michelle Powers-Gallichio. Becky Carnes and Angela Darrow arrived after roll call was taken and 
present for voting. 

There were 2 homeowners in attendance in addition to the board members. 

Minutes from the January 17, 2011 meeting were reviewed. A motion to approve the minutes was made by 
Scott Lindgren, Michelle Powers-Gallichio seconded. Motion approved by all. 

There were no President or board comments/ 

Under old business; hopefully in early April a petition document will be ready to be presented to all 
homeowners for dissolution of the GPM Master Association. In order for this to be done we need 75% of all 
homeowners approval. Chris stated that the town homes did not attend the latest meeting with the Village 
and the attorney’s working on this. Looking for May time frame in conjunction with the elections to have this 
done. 

NEW BUSINESS 

A. Scott Lindgren presented his recommendations for property management companies. A motion to approve  
a contract with Rage Management from May 1, 2011 through May 1, 2012 was made by Scott. Marianna 
seconded. Motion approved by all. 

B. Landscape proposals were reviewed. Chris motioned that we enter into an agreement with Trinity 
Landscaping; with weekly mowing, fertilizer and weed control,  and flower bed maintenance not to exceed a 
total of $5855.00 with subsequent extra projects being approved and ordered as needed. The contract would 
be from May 1, 2011 through October 31, 2011. 

Cheryl Alopogianis seconded, motion carried by all. Chris stated that he would draft a letter regarding any 
type of fuel surcharges that we are protected with this contract. 

PUBLIC COMMENTS 

A question was asked regarding the open lots if there is any news regarding a new builder. The Village has 
been talking with Montablano Builders but nothing has been decided. The board will keep an eye on this 
especially regarding the type of homes that the builder proposes to build. Neighborhood watch was 
mentioned again and Cheryl stated that she is working with Kim Rosen to get this facilitated. Cheryl will check 
with Kim to see what further information she has. 

A motion to adjourn was made by Becky Carnes as 7:50, Cheryl Alopogianis seconded, motion approved by 
all. 

  



OLD BUSINESS – ITEM A 

MEMORANDUM 

Date:  April 4, 2011 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson, President 

Subject: Dissolution of the GPM Master Association 

 

Background 

Grand Pointe Meadows has three (3) established homeowner’s associations (HOA): one for the townhomes; 

one for the single-family homes; and one master association that is inclusive of all households. It has been 

determined the Village and the boards of the HOAs that the master association, which is in essence a holding 

association vested with the maintenance of property shared by the single-family and townhome HOAs, is 

unnecessary and ought to be dissolved.  

The dissolution will save the single-family homeowners an estimated $7,000 per year. The dissolution plan, in 

concept, will have the land held by the master transferred to the single-family HOA. The single-family HOA 

will then be directly responsible for maintenance, with the townhome HOA contributing its portion of the 

ongoing maintenance costs (estimated at 54% of the actual billed cost per year).  

Discussion 

On March 3, 2011, I attended a meeting at the West Dundee Village Hall with Village Manager Joe Cavallaro 

and attorney Michael Smoron of Zukowski, Rogers, Flood, and McArdle of Crystal Lake, IL. The purpose of the 

meeting was to discuss the next steps in the dissolution. 

According to counsel, the dissolution issue must be approved by 75% of the homeowners in the respective 

HOAs. Residents can affirm their support via petition. This process will likely necessitate members of our 

Board going door-to-door to collect signatures. We could also consider putting the issue on a ballot along with 

the election issue, but counsel seemed to prefer the petition method as a conveyance of residents’ wishes. 

Counsel has provided the documents necessary to advance the dissolution effort. They are attached.  

Recommendation 

It is recommended that the Board authorize the adoption of the attached documents and proceed with the 

acquisition of homeowner signatures to approve the dissolution master association.  

 

  



NEW BUSINESS – ITEM A 

MEMORANDUM 

Date:  April 4, 2011 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson, President 

Subject: Discussion regarding Special Use Permit for renter-occupied properties. 

 

Background 

The current HOA bylaws prohibit the rental of any home within Grand Pointe Meadows. It is believed, 

however, that a number of homes within the subdivision are, in fact, being rented or are occupied by persons 

other than homeowners. At previous meetings, the Board did not believe that changing the bylaw was 

prudent, but instead felt that current economic conditions warrant a temporary method for enforcing the 

applicable bylaw. 

Discussion 

Municipalities sometimes employ a “Special Use” process when situations warrant the temporary abeyance of 

applicable laws or ordinances. It is believed that a Special Use process might serve the HOA well in this 

instance, allowing some homeowners a temporary reprieve during trying economic times while still 

preserving a bylaw intended to create a community that is populated by homeowners whose vested interest 

is in the long-term prosperity of the subdivision. 

In concept, the Special Use period would remain in effect from May 1, 2011 through July 1, 2013. It is not 

suggested or recommended that the period be extended beyond that time, as doing so would likely encourage 

renting as a de facto norm within the subdivision. The July 1, 2013 should be firm. 

Again in concept, applicants would request Special Use status after having received notice for the Board 

regarding the program. Special use recipients would be subject to the following conditions: 

 Homeowners whose homes are currently being rented must respond to the Special Use application 

request by June 1, 2011, or they potentially would be ineligible to apply for a Special Use.  

 Homeowners must be current on dues and remain so throughout the Special Use period. 

 Lawns must be maintained, defined as being well-manicured and predominately weed-free. 

 The home must adhere to HOA standards, as expressed in the GPM HOA bylaws now and as may be 

amended, and as interpreted by members of the HOA Board.   

 Homes granted a Special Use must not have more than three (3) cars parked in the driveway 

overnight or on the roadway near the home on more than two (2) consecutive nights.  

If violations occur and Special Use recipients fail to respond or cure the situations within thirty (30) days of 

official HOA notice, the Board would be able to rescind the Special Use designation and begin an alternate 

process for citing the homeowner for a violation of HOA bylaws. 



NEW BUSINESS - ITEM A, page 2 

Recommendation 

It is recommended that the Board authorize the Special Use process, as described in this document, for the 

temporary enforcement of the HOA bylaw that prohibits rentals. It is further recommended that the Board 

authorize Rage Management and its counsel to create a Special Use instrument based on the conditions 

described here. 

  



NEW BUSINESS – ITEM B 

MEMORANDUM 

Date:  March 15, 2011 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson, President 

Subject: Discussion regarding 2011-2012 HOA Board elections. 

 

Background 

The first term of the first official Board for the Grand Pointe Meadows Single-Family Detached subdivision 

ends on April 30, 2011. Elections for the May 1, 2011 to April 30, 2012 term must be held during the month of 

April 2011.  

Discussion 

A general notice to all residents was sent on two (2) occasions in March 2011. The following persons 

responded to express an interest in running for a Board position. Incumbents are noted with an asterisk. 

Position Candidate(s) 

President Chris Nelson* 

Co-Vice-President Lori Schutt* 

Co-Vice-President/Treasurer Scott Lindgren* 

Secretary Cheryl Alopogianis* 

Member-at-Large (1 of 4) Becky Carnes* 

Member-at-Large (2 of 4) Michele Powers-Gallichio* 

Member-at-Large (3 of 4) Angela Darrow* 

Member-at-Large (4 of 4) -- 

 

Recommendation 

It is recommended that ballots with these names be delivered to each household no later than April 10, 2011, 

with a voting deadline of April 22, 2011. 

 


