
AGENDA 
Grand Pointe Meadows (Single-Family Detached Homes) Homeowner's Association - (GPMHA) 

Meeting of March 26, 2014 

-------------------------------------------------------------------------------------------------------------------------------- 

 

The GPMHA will hold a meeting in the executive conference room of Public Safety Building #2, 100 

Carrington Drive, West Dundee, IL, at 8:00 p.m. on Wednesday, March 26, 2014. 

-------------------------------------------------------------------------------------------------------------------------------- 

I.  Roll Call 

II.  Approval of Minutes 

A.  January 22, 2014 

III.  President and Board Comments 

IV.  Old Business 

A. None.  

V.  New Business 

A. Discussion Regarding Mailbox Replacement Program. 

B. Discussion Regarding Amendment to Rules & Regs to Prohibit Street-Visible Statues 

and Fountains 

C. Discussion Regarding the Hiring of Orr & Associates for Audit Services for FYs 2012 

and 2013 

VI. Items in Review 

A. None. 

VII.  Public Comments 

VIII. Adjournment into Executive Session (Litigation). 

 

 

 

 

 

 



 

MEETING MINUTES 
 
GPMHOA - Minutes of meeting held Wednesday Jan 22, 2014 
 
Roll call was taken at 8:15pm Present were Chris Nelson, Cheryl Alopogianis, Nicole Caceres and 
Scott Lindgren absent Becky Carnes. 
 
Minutes from the December 4, 2013 meeting were reviewed. One correction made to the spelling of 
Nicole's name. Motion to approve the minutes was made by Scott Lindgren, Nicole Caceres 
seconded, motion carries. 
 
PRESIDENT AND BOARD COMMENTS 
Scott still has issues with information not getting to him in a timely fashion. Nicole will bring Scott 
into the conversation with Don. 
 
Chris spoke to Todd Orr regarding an RFP for audit. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
A.  2014 budget was reviewed and amended to move surplus monies into the reserves. Chis Nelson 
motioned to approve the budget as amended, Scott Lindgren seconded, motion carries. 
 
B.The 2013 Annual Report was reviewed, Scott Lindgren motioned to approve report, Nicole 
Caceres seconded, motion carries. 
 
NEW BUSINESS 
None 
 
ITEMS IN REVIEW 
None 
 
PUBLIC COMMENTS 
None 
 
Scott motioned for the meeting to be adjourned at 8:40 so that Board could go into executive 
session, Cheryl seconded, motion carried. 
 

  



New Business – Item A 

MEMORANDUM 

Date:  March 26, 2014 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson; President, GPMHOA 

Subject: Discussion Regarding Mailbox Replacement Program 

 

Background 

The mailbox post and mailbox units have been in place since 2003. Exposed to the elements, normal 

wear has taken a toll on many of those units and the posts on which they are mounted. An assessment 

was conducted of the mailbox posts and units in an effort to ascertain the scope of necessary repairs 

and replacements.  The HOA is presently in the fourth year of the 5-year mailbox replacement plan 

initiated in 2011. 

Discussion 

Homeowners are expected to repair and replace the mailbox units. Unfortunately, many have elected 

not to do so despite their mailbox units falling into disrepair. The result is a poor aesthetic throughout 

the subdivision. 

Even if residents were to repair and replace their own units, doing so is not a simple task—especially 

if uniformity is required. For instance, the address numerals (gold; 1.17” high, 3.25” across; Arial font 

in bold) is not available at retail. Instead, one must order the numerals from a lettering vendor.  

Moreover, the posts themselves are in need of repair, from painting to reorienting. Exacerbating the 

problem is the fact that some of the posts were not placed in cement footings, making the posts 

subject to leaning as the ground around them has settled. 

The cost breakdown for the project is as follows. 

  



New Business – Item A                    March 26, 2014 

 

Item Unit Cost No. Units Ext. Cost  Note 

Mailbox $27.00 28 $756.00 To be ordered from Menards. 

Numerals $2.30 28 $64.40 Per price estimate from 

doityourselflettering.com; includes 

delivery.  

Installation, Repair, 

Disposal, Labor 

$23.00 28 $644.00 Cost estimate for installation of 28 units; 

spot painting of posts; reseating of some 

posts in concrete footings; removal and 

disposal of old mailbox units. 

TOTAL NET COSTS $1,464.40 Direct outlay from HOA funds. 

 

Recommendation 

Given the pervasiveness of the issue, the vague assignment of ownership of the posts and mailbox 

units, and the need to have uniform standards for the mailboxes, it is recommended that the Board 

approve the expenditure at a cost set not to exceed $1,464.40. It is expected that this work will be 

handled by Dan Moore and Associates of West Dundee. 

  



New Business – Item B 

MEMORANDUM 

Date:  March 26, 2014 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson; President, GPMHOA 

Subject: Discussion Regarding Amendment to Rules & Regs to Prohibit Street-Visible Statues 

and Fountains 

 

Background 

Subdivisions like Grand Pointe Meadows feature a certain degree of uniformity. It is this uniformity 

that tends to promote common standards and consistency of appearance, all in service of maintaining 

and even promoting property values. To help in this effort, it is suggested that the current HOA Rules 

& Regs be amended to prohibit the placement of street-visible statues and fountains to ensure that 

the aesthetic consistency of the subdivision is maintained. 

Discussion 

Subdivision standards are intended to preserve and promote property values. Such standards usually 

contemplate a rational basis with broad appeal to the average homebuyer, one that tends to be 

somewhat conservative but consistent.  

For example, current HOA standards require a homeowner to request approval for the repainting of 

a home. This is due, in part, to the potential of a homeowner to choose a color that varies greatly from 

the common palette and that would be considered extreme to the average observer. The net impact 

of a dramatic color change might be acceptable to the requesting homeowner, but injurious to the 

investment of adjacent property owners. 

Since the inception of the subdivision in 2003, some homeowners have elected to place front-yard 

structures on their properties. Some could be considered enhancements, while others are of 

questionable impact. Regardless, the proliferation of front-yard structures has the strong potential 

to adversely impact the overall design aesthetic of the Grand Pointe Meadows community, resulting 

in a loss of property values for property-owners in the subdivision. 

Recommendation 

It is recommended that the Rules & Regs to updated to prohibit the installation of street-visible 

statues and fountains in the Grand Pointe Meadows subdivison. It is further recommended that such 

structures installed before January 1, 2010—coincident with the inception of the HOA—be 

catalogued and granted an exception to this provision. 



New Business – Item C 

MEMORANDUM 

Date:  March 26, 2014 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson; President, GPMHOA 

Subject: Discussion Regarding the Hiring of Orr & Associates for Audit Services for FYs 2012 

and 2013 

 

Background 

Since its inception in 2010, the Grand Pointe Meadows HOA has yet to undertake an audit of its 

financial records. Such audits are a common practice for any entity, public or private, that manages 

financial resources. 

Discussion 

Orr & Associates is a local entity that conducts audit services for small, non-profit entities. Owner 

Keith Orr has offered to conduct a multi-year audit for the price of a single year. The proposal is 

attached. 

Recommendation 

It is recommended that the Board authorize the hiring of Orr & Associates for Audit Services for FYs 

2012 and 2013 at a cost set not to exceed $2,500. 


