
AGENDA 
Grand Pointe Meadows (Single-Family Detached Homes) Homeowner's Association - (GPMHA) 

Meeting of April 29, 2015 

-------------------------------------------------------------------------------------------------------------------------------- 

 

The GPMHA will hold a meeting on the second floor of Emmett’s, 128 W Main St, West Dundee, 

West Dundee, IL, at 7:00 p.m. on Wednesday, April 29, 2015. 

-------------------------------------------------------------------------------------------------------------------------------- 

I.  Roll Call 

II.  Approval of Minutes 

A.  October 15, 2014 

III.  President and Board Comments 

IV.  Old Business 

A. None.  

V.  New Business 

A. Discussion Regarding Mailbox Replacements for 2015. 

B. Acceptance of 2014 Annual Report 

C. Discussion Regarding Uniform Bylaws and Rules & Regs (verbal). 

D. Discussion Regarding Status of Bylaw Change Voting (verbal). 

VI. Items in Review 

A. None. 

VII.  Public Comments 

VIII. Adjournment. 

 

 

 

 

 

 

  



MEETING MINUTES 
 
GPMHOA - Minutes of meeting held July 23, 2014 
  
Roll call wax taken at 8:05. Present were, Chris Nelson, Cheryl Alopogianis, Becky Carnes, Nicole 
Caceres & Scott Lindgren.  
  
Minutes from the May 14, 2014. A motion to approve the minutes was made by Becky Carnes, 
Nicole Caceres seconded, motion carried. 
  
President and Board Comments 
  
Becky discussed issues in sub-division, Chris to check with Village about parkway tress & trimming. 
OLD BUSINESS 
None 
  
NEW BUSINESS 
None 
  
ITEMS IN REVIEW 
None 
  
PUBLIC COMMENTS 
None 
  
Cheryl Alopogianis motioned to adjourn meeting I to executive session at 8:30, Becky Carnes 
seconded, motion carried. 
  



New Business – Item A 

MEMORANDUM 

Date:  April 29, 2015 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson; President, GPMHOA 

Subject: Discussion Regarding Mailbox Replacement Program 

 

Background 

The mailbox post and mailbox units have been in place since 2003. Exposed to the elements, normal 

wear has taken a toll on many of those units and the posts on which they are mounted. An 

assessment was conducted of the mailbox posts and units in an effort to ascertain the scope of 

necessary repairs and replacements.  The HOA is presently in the fourth year of the 5-year mailbox 

replacement plan initiated in 2011. 

Discussion 

Homeowners are expected to repair and replace the mailbox units. Unfortunately, many have 

elected not to do so despite their mailbox units falling into disrepair. The result is a poor aesthetic 

throughout the subdivision. 

Even if residents were to repair and replace their own units, doing so is not a simple task—

especially if uniformity is required. For instance, the address numerals (gold; 1.17” high, 3.25” 

across; Arial font in bold) is not available at retail. Instead, one must order the numerals from a 

lettering vendor.  

Moreover, the posts themselves are in need of repair, from painting to reorienting. Exacerbating the 

problem is the fact that some of the posts were not placed in cement footings, making the posts 

subject to leaning as the ground around them has settled. 

Upon completion of this round of replacements, all of the GPM mailbox units will have been 

replaced since the program commenced in 2011. 

The cost breakdown for the project is as follows. 

  



New Business – Item A                    April 29, 2015 

COSTS 

Item Unit Cost No. Units Ext. Cost  Note 

Mailbox $29.00 21 $609.00 To be ordered from Menards. 

Numerals $2.30 21 $48.30 Per price estimate from 

doityourselflettering.com; includes 

delivery.  

Installation, Repair, 

Disposal, Labor 

$25.00 21 $525.00 Cost estimate for installation of 21 units; 

spot painting of posts; reseating of some 

posts in concrete footings; removal and 

disposal of old mailbox units. 

TOTAL NET COSTS $1,182.30 Direct outlay from HOA funds. 

 

UNITS TO BE REPLACED 

  Street Number Street Name Street Number Street Name 

2687 Ash 2708 Oak 

2689 Ash 2710 Oak 

1402 Grand Pointe 2695 Spruce 

1303 Karen 2697 Spruce 

1305 Karen 1432 Walnut 

1406 Karen 1434 Walnut 

1417 Karen 1436 Walnut 

2700 Oak 1438 Walnut 

2702 Oak 1452 Walnut 

2704 Oak 1460 Walnut 

2706 Oak 

  

Recommendation 

Given the pervasiveness of the issue, the vague assignment of ownership of the posts and mailbox 

units, and the need to have uniform standards for the mailboxes, it is recommended that the Board 

approve the expenditure at a cost set not to exceed $1,182.30. It is expected that this work will be 

handled by Dan Moore and Associates of West Dundee by June 1, 2015. 

  



New Business – Item B 

MEMORANDUM 

Date:  April 29, 2015 

To:  HOA Board - Grand Pointe Meadows (Single-Family Detached Homes) HOA 

From:   Chris Nelson, President 

Subject: Acceptance of the FY2014 Annual Report 

 

Background 

State law has made it necessary to develop an annual report for the subdivision. This report will be 

provided to subdivision residents and will also be filed with the Illinois Secretary of State’s office. 

Discussion 

The attached report provides an overview of HOA activities and a look at the final budgetary figures 

for the past fiscal year. 

Recommendation 

Request acceptance of the report as submitted and authorization to direct Rage Management to 

submit the report on behalf of GPMHOA.  

  



 

 

 
  

 

Grand Pointe Meadows 
ANNUAL REPORT 2014 



Executive Summary 

Incepted in 2010, the Grand Pointe Meadows Single Family Homeowner’s Association (GPMHOA) is 

a 4-member body that represents homeowners in the maintenance of the 118-unit subdivision. 

This annual report is intended to give homeowners an overview of 2014 operations as well as a 

snapshot of expected activities for 2015. All told, the subdivision and its finances are in solid 

condition. 

Board Mission and Structure 

The GPMHOA is comprised of five (5) elected officials, all of whom are subdivision homeowners. 

The mission of the board is to protect the assets of the homeowners while maintaining our shared 

investment. The board for 2014 included: 

 Chris Nelson, President 

 Becky Carnes, Vice-President 

 Cheryl Alopogianis, Secretary 

 Scott Lindgren, Treasurer 

 Nicole Caceres, Member-at-Large 

The board contracts with a management company, Rage Management, to assist in the conduct of 

daily duties, including the acquisition of common area property insurance; accounts receivable and 

payable; proper filing of pertinent state and federal documents; retention of counsel when 

necessary; and guidance on HOA functions.  For 2014, the GPMHOA feels that this structure served 

the subdivision well. 

2014 Items of Note 

Huntley Road Entrance Improvements:  As in 2013, the GPM HOA worked to improve the 

aesthetic of the entryway from Huntley Road. This past year saw the addition of several plantings at 

the entryway itself and along the Huntley Road bern that runs perpendicular to the entrance Grand 

Pointe Boulevard. The intent of the improvement was to enhance the entryway aesthetic for the 

primary entrance to our subdivision, as well as to provide a discernable identity for the 

development. 

Dues Stable for 2014: The annual homeowners dues remained static for the 2014 fiscal year and 

will remain so for 2015. During the budgeting process, which took place in the fall and winter of 

2013 and resulted in a 2-year budget, the board felt that a dues increase was unnecessary given the 

strong financial position the subdivision is in currently. 

Past Due Collections Pursued Aggressively: The GPMHOA made a collective decision to pursue 

unpaid dues from a number of homeowners, recognizing that all homeowners share an equal 

responsibility for the maintenance of the subdivision. These activities included legal action and the 

filing of property liens. The actions have proven successful, and the board will continue to actively 

pursue the small number of instances where dues go unpaid. Special thanks are due to Rage 



Management for its persistence in acquiring funds from a property long in arrears. The efforts 

yielded the recovery of over $1,000 in back-dues and legal fees. 

HOA Federation Discussed: The Grand Pointe Meadows HOA has taken the lead in discussions to 

form a federation of West Dundee HOAs. The purpose of the federation is to facilitate the sharing of 

HOA best practices. An initial planning meeting occurred in 2014; additional discussions are to take 

place in 2015. 

Mailboxes Replaced: The board worked to replace 28 damaged mailboxes and repair four (4) 

damaged mailbox posts. 

Dues Recovered from Owners of Vacant Parcels: In 2014, the HOA decided to pursue annual 

dues from the property investor that had acquired the remaining 16 vacant parcels within the 

subdivision. As a result, the HOA successfully recovered dues the property owner in 2014 and 

expects that activity to continue indefinitely. The annual yield of the collection of dues from the 

owners of the vacant parcels is $4,000. 

Facebook Page Launched: The HOA Web site was complemented by the 2014 launch of the HOA 

Facebook page. The popular social networking site will help the HOA stay in regular 

communications with residents. 

Parkway Trees Replaced: The HOA worked with the Village of West Dundee to replace 65 

parkway trees—most of which were lost due to the Ash Borer infestation--throughout the 

subdivision. 

Nicole Caceres Departs: Former HOA board member Nicole Caceres has resigned from the board 

in January 2015. The board thanks Nicole for her service the subdivision.  

A Look Ahead to 2015 

Tree Replacement Activities to Continue: The subdivision still contains several ash trees, all of 

which will likely succumb to the Ash Borer infestation. As a result, the Board plans to continue to 

work with the Village to replace parkway trees as needed. 

Mailbox Replacements: The HOA plans to replace 34 mailbox units in 2015. 

Additional Entryway Work Planned: The HOA board will continue to invest in enhancing the 

aesthetic of all entryways and common areas through the purchase and planting of additional 

landscaping. Similarly, the HOA will work with the Village to secure a street light at the entrance of 

the subdivision at Huntley Road. 

Meetings Become Quarterly: HOA Board meetings will now take place each quarter instead of 

every other month. 

Architectural Committee Considered: A plan to create the resident committee is to be discussed. 

  



2014 Budget (Final) + 2015 Budget 
 

   
2014 Budget   2014 Actual   2013 Variance 

 
2015 Budget 

 
  

(118 LOTS) 
 

(118 LOTS) 
 

(118 LOTS) 

 

(134 LOTS) 

 
    

 
 

 
 

 INCOME                   

    
 

 
 

 
 

 Assessment Income ($250 per lot) 
 
 $29,500.00 

 
 $33,500.00 

 
 $4,000.00 

 
 $33,500.00 

Late Charges 

  
$0.00 

 
$1,850.00 

 
$1,850.00 

 
$300.00 

Interest Income 

  
$0.00 

 
$22.78 

 
$22.78 

 
$0.00 

Pond Maintenance Refund 
  

$0.00 
 

$0.00 
 

$0.00 
 

$0.00 

Legal Fee Income 
  

$1,275.00 
 

$1,746.00 
 

$471.00 
 

$500.00 

Miscellaneous Income 
  

$0.00 
 

-$625.00 
 

-$625.00 
 

$0.00 

    
 

 
 

 
 

 Total Revenue 
  

$30,775.00 
 

$36,493.78 
 

$5,718.78 
 

$33,800.00 

    
 

 
 

 
 

 EXPENDITURES                   

    
 

 
 

 
 

 G&A Expenses 
   

 
 

 
   Printing & Postage 

  
$400.00 

 
$566.11 

 
$166.11 

 

$420.00 

Legal Fees 
  

$250.00 
 

$3,234.00 
 

$2,984.00 

 

$300.00 

Audit Fees / Tax Return 
  

$125.00 
 

$125.00 
 

$0.00 

 

$125.00 

Insurance 
  

$1,416.25 
 

$1,876.00 
 

$459.75 

 

$1,500.00 

Licenses - Permit 
  

$15.00 
 

$10.00 
 

-$5.00 

 

$15.00 

Bad Debt 
  

-$250.00 
 

$755.00 
 

$1,005.00 

 

$250.00 

Miscellaneous 
  

$186.22 
 

$70.00 
 

-$116.22 

 

$180.00 

Total G&A Expense - Admin 
  

$2,142.47 
 

$6,636.11 
 

$4,493.64 

 

$2,790.00 

    
 

 
 

   Operating Expenses 
   

 
 

 
   Landscape Repairs 

  
$100.00 

 
$3,100.00 

 
$3,000.00 

 

$3,200.00 

General Repairs 
  

$399.40 
 

$1,550.00 
 

$1,150.60 

 

$350.00 

Miscellaneous 
  

$0.00 
 

$199.84 
 

$199.84 

 

$0.00 

Total Operating Expense 
  

$499.40 
 

$4,650.00 
 

$4,150.60 

 

$3,550.00 

    
 

 
 

   Contract Services 
   

 
     Management Fee 

  
$5,400.00 

 
$5,400.00 

 

$0.00 

 

$5,400.00 

Scavenger Fee 
  

$0.00 
 

$0.00 

 

$0.00 

 

$0.00 

Landscaping Maintenance 
  

$12,000.00 
 

$6,875.00 

 

-$5,125.00 

 

$12,000.00 

Pond Maintenance 
  

$5,060.00 
 

$0.00 

 

-$5,060.00 

 

$5,060.00 

Total Contract Services 
  

$22,460.00 
 

$12,275.00 

 

-$10,185.00 

 

$22,460.00 

    
 

     Reserves 
   

 
     Transfer to Budgetary Reserve Fund $1,035.65 

 
$0.00 

 

-$1,035.65 

 

$1,500.00 

Reserves Total 
  

$1,035.65 
 

$0.00 

 

-$1,035.65 

 

$1,500.00 

    
 

     Expenditures Total 
  

$26,137.52 
 

$23,561.11 

 

-$2,576.41 

 

$30,300.00 

  



2015 Calendar 
 
 January 1, 2015: Fiscal Year 2015 commences. 
 February 1, 2015: Annual dues notices mailed to residents. 
 February 15, 2015: Annual report due; HOA tax return preparation commences. 
 April 1, 2015: Regular GPMHOA Meeting; 6PM; West Dundee Public Safety Building II. 
 June 3, 2015: Regular GPMHOA Meeting; 7PM; West Dundee Public Safety Building II. 
 September 2, 2015: Regular GPMHOA Meeting; 7PM; West Dundee Public Safety 

Building II; 2-year budget cycle begins. 
 November 30, 2015: Landscape maintenance ends. 
 December 2, 2015: Regular GPMHOA Meeting; 7PM; West Dundee Public Safety 

Building II; 2-year budget approved; pending year homeowner’s dues announced; 
discussion regarding multi-year election cycle begins. 

 


